What needs to be in a Support Plan in Lancashire?
	Question
	How this fits with national outcome domains
	What needs to be in your support plan for it to be agreed

	What and who is important to me?


	
	The plan must give an overview of what is important to you and how you want to live. You do not need to tell your life history or describe all your routines to have your support plan signed off but there must be enough information to get a sense of who you are as a person and the things that are important to you around work, leisure and relationships

	Around Work


	Making a Positive Contribution
	The plan needs to show what is important to you about work. What work you like to do or would like to do.

	Around Leisure
	Making a Positive Contribution
	The plan needs to show what you like to do for fun, both during the day and in the evening. It should also show things you don’t do now but would like to do.

	In my Relationships
	Improved Health and Emotional Well Being
	The plan needs to show who the important people in your life are and how you maintain those relationships

	What support do I need?
	
	

	What support do I need to communicate and stay in control


	Increased Choice and Control
	The plan must say how you will stay in control of your own life. This means thinking about what decisions you will make.  Where other people make decisions for you, it has to be clear how they involve you and get your agreement. If it looks like other people are making decisions for you, where you could make them, the plan will not be agreed.

	What support do I need to stay safe


	Freedom from discrimination and harassment
	The plan should say exactly what support you want, when you need it and how you want this to be provided. It should say who will provide this support or help - for example, from family or friends, or paid assistants. It should include information about how you will manage any risks, and what support you need to stay safe and well.


	What support do I need around my home
	Increased Choice and Control 
	

	What support do I need in my personal care
	Maintaining personal dignity and respect 
	

	What support do I need around my health


	Improved Health and Emotional Well Being 
	

	Is there anything else I need support with? (eg support in work, leisure, relationships)

	Increased Choice and Control Making a Positive Contribution
	

	Who or How will my support by managed?
	
	The plan must show clearly how your individual budget will be managed. You can have your Individual Budget as a direct payment for you to manage yourself or it can be paid as an ‘indirect payment to someone you trust. Indirect payments can be made to an agent on your behalf or to a few people who form themselves into a Trust.

You can also ask your care manager to buy a service on your behalf – a service that provides the support set out in your plan. 

Another option is to have your money as an Individual Service Fund with a support provider. This means that they agree to work to your support plan and only to spend your money on you.

The plan will also need to show how any support you are going to pay for will be organised and managed. If you are going to employ people, it must say how you will sort out the payment of salaries, how people will be supported, trained and supervised, and other arrangements.

	My money will be spent on

Staff support costs  £…...pa

Non staff costs  £…….pa

	
	The plan should say how you will use your money. Remember that there are lots of kinds of support you can spend your money on. You aren’t limited to paying for support from personal assistants or paid staff. You can use your money to pay ‘legal rewards’ like expenses etc as a way of getting support from different people. You must also include details of one off payments for equipment, membership fees etc.
The costings must be detailed and be for one year.

	We will know if my plan is working if...
	
	The plan needs to show how we will know if things are working for you in your life and with your plan. Information here could include seeing the important things happening in your life as you have described in your plan but also broader outcomes like being emotionally well and being in control of making decisions.

	If this happens, we will know that my plan is not working….
	
	The plan needs to show how we will know if things are not working for you in your life and with your plan. People have lots of ways of telling or showing people they are unhappy and we need to know how you would let people know that things weren’t working for you.

	My plan will be reviewed on…. (insert date)
	
	The plan needs to show when and how it will be reviewed. This is not just about the formal annual review but if someone else is going to manage your money on your behalf (for example an agent, Trust, care manager, or provider), the plan should say how you want to review your support with them.
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