Support Planning
In 

Lancashire
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This booklet is for

…………………………………………………………………………………………

This workbook is designed to help you develop a support plan. It is divided into two parts. The first part is a series of tools and exercises that can be useful in helping gather information for the support plan. The second part outlines the criteria for what should be in a support plan in Lancashire. You can use this as a place to record the information that you gather when using the first part of the booklet. You do not have to use the first part of the workbook; it is just one way of writing a plan. You do, however, need to write a plan that meets the criteria described in the second part of the booklet.
If you are planning for yourself you could use this workbook to help you. You may find it useful to sit down with other people who know you well and who could help you plan. If you are writing the support plan on behalf of someone then you may find it useful to use this workbook and work with the person and the people who know them best and spend the most time with them.
Part 1
This part of the booklet includes a series of tools and exercises that will help you gather information to write a support plan that meets the criteria in Part 2 of the workbook.

At the end of each exercise or tool there is information about which criteria this will help you meet.

What is working and what is not working in my life?

Here is a grid you can complete to help you think about this.

	What’s working well in the person’s life now? What do they want to keep the same?
	What’s not working well? What’s difficult? What do they want to change?

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


The information from this section can be used in the criteria ‘What and who is important to me’. Things that are working and not working in somebody’s life are usually things people would consider as important.
What makes a good day and what makes a bad day?
Think about what makes a good day and a bad day for you. Think about this for a work day and about what you do for leisure.

	Good Day
	Bad Day

	About work

	

	About having fun

	


The information from this section can be used in the criteria ‘What and who is important to me, around work and leisure’.
Who is in my life?
This relationship map will help you map out the people in your life that should be included in your support plan.
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How would you like your life to be?

Think about your dreams for the future and things you may want in your life but don’t currently have.

What do you want to change in the next year that will bring you closer to how you want life to be?

The information from this section can be used in the criteria ‘What and who is important to me?
What do you bring that can help make the changes you want?

Personal Resources - for example:  strengths, likes, characteristics 
Physical Resources - for example: accommodation, equipment, vehicle
Knowledge Resources - for example: what do you or others around you know? 
People Resources - for example: who do you know? 
This information can help you across your support plan.

Who can help me make decisions in my Support Plan?

This grid should help you look at the support you might need when making different decisions. This will help you to stay in control.
	Important decisions in their life
	Who will help them with these decisions – how will they be involved and what would it look like?
	Who will make the final decision

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


The information from this page can go under the criteria ‘The support I need to stay in Control’
What support do you need to live the life you have described?
To stay safe
Around my home;
With personal care;
To stay healthy;

Anything else;
This information can be used for the criteria ‘What support I need?’

Bottom Line Specifications – what essential things must be part of your life?
The following pages are designed to help you think about all the information you have collected so far and what you need to include in your support arrangements.

There are weekly timetables which can help you map out a typical week and identify where support will be needed and whether that will be paid support or not. Some people have found it useful to include these timetables in their support plans. This information would be included under the criteria ‘What support do I need?’

There are also sheets that may be useful to help you think about the kind of people that you would want to support you i.e. characteristics, skills, interests and what you would want them to do i.e.  Job description. 
There is information about how your individual budget and support can be managed. You will need to record this under the criteria ‘who or how my support will be managed?’

There are 3 copies of a budget sheet for you to be able to work out how the individual budget will be spent. Not all the information may be relevant to you but they are designed to give you some guidance on what you will need to spend the individual budget on. You will need to record this information under the criteria ‘My Money will be spent on?’
With the Individual Budget what would your timetable look like?

	Day of week
	Morning 

(8am to 1pm)
	Afternoon

(1pm to 6pm)
	Evening 

(6pm to 11pm)

	Monday


	
	
	

	Paid/unpaid hours?
	
	
	

	Tuesday


	
	
	

	Paid/unpaid hours?
	
	
	

	Wednesday


	
	
	

	Paid/unpaid hours?
	
	
	

	Thursday


	
	
	

	Paid/unpaid hours?
	
	
	

	Friday


	
	
	

	Paid/unpaid hours?
	
	
	

	Saturday


	
	
	

	Paid/unpaid hours?
	
	
	

	Sunday


	
	
	

	Paid/unpaid hours?
	
	
	


Contingency

What would be your contingency plans, in case there are unexpected events?

Who will support you?

	Who do you know that will support you?
	When will they support you?
	What will they support you to do?
	Will they get paid to support you?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


What kind of person would you like to support you;
	Support wanted or needed
	Skills that are needed
	Personality characteristics needed
	Shared common interests (would be desirable to have)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


From the information in columns 2 & 3 you can decide which skills are essential and desirable

	Essential 
	Desirable

	
	


 Here is a grid to help you think about job description.

	The job title
	Main purpose of the job
	Who they are  directly accountable to 
	The main tasks of the job

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


This information can be used for the Criteria ‘What support I need?’

How will I spend my money to get the support I want (budget)?

This sheet can help you work out your budget; there are 3 copies in case you want to try different ways. 
	Money in
	Weekly 
	Yearly

	Individual Budget:  This is the  amount that is stated on Page 1
	
	

	Other 
	
	

	Own funding
	
	

	Total money in
	
	

	
	
	

	Money out
	
	

	Employing staff, day hours, remember to include ancillary costs e.g. Employer’s Nat Ins, holiday pay etc. 
	
	

	Employing staff, night hours, remember to include ancillary costs e.g. Employer’s Nat Ins, holiday pay etc
	
	

	Agency costs 


	
	

	Gifts etc for informal  supporters 
	
	

	Other weekly expenditure 


	
	

	One off payments 
	
	

	Contingency
	
	

	Other 
	
	

	Total money out 
	
	

	Do they balance, do you have enough money? 
	
	


How will I spend my money to get the support I want (budget)?

This sheet can help you work out your budget; there are 3 copies in case you want to try different ways. 
	Money in
	Weekly 
	Yearly

	Individual Budget:  This is the  amount that is stated on Page 1
	
	

	Other 
	
	

	Own funding
	
	

	Total money in
	
	

	
	
	

	Money out
	
	

	Employing staff, day hours, remember to include ancillary costs e.g. Employer’s Nat Ins, holiday pay etc. 
	
	

	Employing staff, night hours, remember to include ancillary costs e.g. Employer’s Nat Ins, holiday pay etc
	
	

	Agency costs 


	
	

	Gifts etc for informal  supporters 
	
	

	Other weekly expenditure 


	
	

	One off payments 
	
	

	Contingency
	
	

	Other 
	
	

	Total money out 
	
	

	Do they balance, do you have enough money? 
	
	


How will I spend my money to get the support I want (budget)?

This sheet can help you work out your budget; there are 3 copies in case you want to try different ways. 
	Money in
	Weekly 
	Yearly

	Individual Budget:  This is the  amount that is stated on Page 1
	
	

	Other 
	
	

	Own funding
	
	

	Total money in
	
	

	
	
	

	Money out
	
	

	Employing staff, day hours, remember to include ancillary costs e.g. Employer’s Nat Ins, holiday pay etc. 
	
	

	Employing staff, night hours, remember to include ancillary costs e.g. Employer’s Nat Ins, holiday pay etc
	
	

	Agency costs 


	
	

	Gifts etc for informal  supporters 
	
	

	Other weekly expenditure 
	
	

	One off payments 
	
	

	Contingency
	
	

	Other 
	
	

	Total money out 
	
	

	Do they balance, do you have enough money? 
	
	


How will I manage my money?

There are 6 different suggested ways to manage your individual budget and look after your support money.  You can choose from any combination of these ways to help you stay in control:

1.
You.  The money goes straight into your bank account and you manage it independently to spend on the support you need, keeping a note of your costs.  If you need assistance with this, we can provide you with information on services which can help you manage recruitment, payroll, tax and insurance matters. 

2.
Your Representative.  The money can be managed by a representative who agrees to act on your behalf and spends the money on the support outlined in your support plan, keeping a record of how the money is spent. 

3.
A Legal Trust.  An Independent Living Trust can be set up to act for you.  A group of people you know well become your Trustees and work together to manage, arrange and pay for the services you need.

4.
Broker.  You pay an independent broker to coordinate and negotiate the services you need.  This can be helpful where no one is available to act as a Representative and no group of people can form a Trust.

5. A Provider – Individual Service Fund (ISF) You ask a provider organisation to manage your individual budget for you. They will need to make sure that your budget is clearly separate within their larger budget (ISF) and they use your budget to support only you. They will need to be very clear about how much of your money will be spent on management costs and negotiate this with you.

6. Care Manager A Care Manager will commission support on your behalf from existing in-house or pre-contracted services.  This could work well where you are happy with a service you are already receiving and would like it to continue.  If you would like to spend part of your individual budget on existing services, we can provide you with information on how much these cost to enable you to work out your budget.

You need to choose which way(s) work best for you and make sure that this is clearly identified in your support plan under criteria 5.
Part 2
These are the criteria required for a support plan in Lancashire. You can use the information you have gathered from Part 1 to help you write the support plan. For more detailed information on each criteria, please read the ‘What Needs to be in a Support Plan in Lancashire?’

Name:

My gross annual allocation is £……

(this includes ILF, SP and any other source of public funds)

What and who is important to me?

· Around Work

· Around Leisure
· In my Relationships  (family, friends or even pets)

What support do I need?

· What do I need to stay safe

· What do it need to communicate and stay in control

· What support do I need around my home

· What support do I need in my personal care

· What support do I need around my health

· Is there anything else I need support with? (eg support in work, leisure, relationships)

Who or How will my support by managed?

My money will be spent on

Staff support costs  £…...pa

Non staff costs  £…….pa

(eg gym membership, football season ticket etc)

We will know if my plan is working if...

If this happens, we will know that my plan is not working….

My plan will be reviewed on…. (insert date)

Date plan prepared

Name of person preparing it

Relationship to the individual whose plan this is

This workbook was developed by Jo Harvey of Helen Sanderson Associates [image: image3.jpg]helensanderson



based on the criteria developed by Kim Haworth of Lancashire County Council
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