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Reviewing Progress
Helen Sanderson and Simon Duffy

Introduction

Review is the last of in Control’s 7 steps. This review makes sure that we hear about the changes people are making in their life, how they are using their money, and what they have discovered on their journey.

The review process is about learning, change and accountability. It is not an audit. The process is a natural extension of support planning, which is a means of thinking about your life, what you want to change, and how you will use your individual budget as one of the ways to make change.

In this paper we consider what we need to learn from people’s experience of directing their own support - and how learning can be shared. We consider the review questions and offer different ways to facilitate reviews.

The review process

The review process reflects the questions used for signing off support plans. Care managers or budget holders expect plans to clearly communicate:

· what is important to people

· what they want to change

· how they will be supported

· how they will spend their money and manage their support,

· how they will stay in control

· what they are going to do next.
In the review process, we take the same issues and address them under four headings relating to the person and their support:
1. living your life

2. spending your budget

3. staying in control of your life

4. getting and managing your support.

For many people, these activities form the heart of social work practice - supporting people to review their progress, problem solve and plan next steps. This is a crucial role for social workers in helping people to work towards the lives they dream about and describe in their support plans. It is also a crucial aspect of other Local Authority responsibilities: the creation of safe and sustainable communities in which all citizens are included.  In this paper we look at what we need to learn and how that can be shared, the review questions, and offer different ways to facilitate reviews.

Sharing what is learned

Each review should result in shared learning. We want to be able to spot innovations and traps to avoid, as well as discovering practical solutions to common problems. Learning can be shared at peer, local and national level.

Peer level

· What would other disabled people find useful? Example support plans? Local contacts that provided a great service? Ways around difficulties and problems?

· What is the best way to share this information? For example, through Centres for Independent Living newsletters, information on local websites, through self-advocacy groups, example plans on websites?

Local level

· Who would benefit from this learning? Who are local stakeholders in the community and services? How can what is learned inform the local commissioning strategy?

· What needs to change in the way we are developing systems for Self-Directed Support? Ensure that all key people understand how the local system works and that it works for disabled and older citizens.  Older and disabled citizens need to be empowered and encouraged to meet with commissioners in the local authority and the NHS, discuss the Strategic Needs Analysis exercise with them, join Partnership Boards, ask for agenda items at Local Strategic Partnership meetings, and so on

· What is the best way to share this information? How can it be shared with the Self-Directed Support or in Control steering or management group? Should there be information in the local paper? GP’s surgery?

· How can the local authority be encouraged to capture this information in a systematic way – for example using the approach suggested in the Shaping the Future Together pack, (produced by the Foundation for People with  Learning Disability and the Valuing People Support Team) This is a way of gathering learning from planning.
· How can local politicians and community leaders be informed and involved?

National level

· Who, at a national level, would benefit from the learning - for example: CSIP implementation team; in Control Board and Core Team; National Press?

· What is the best way to share this information - for example, through a local lead person; in Control’s Communication Director?

To help with this process we will develop a prompt/checklist for care managers to use in reviews. This checklist will help them to think through with the person how information could be shared.

Review Questions – the ‘4 plus 2’
The tool that we want people to use consists of a set of questions. We are calling these the 4 plus 2 questions.

The 4 questions

The 4 questions ask what people have tried, learned, are pleased about or concerned about in relation to four areas of life:

· Living your life - people have what is important to them in their life, and have been able to change what they were dissatisfied with.

· Spending your budget - what people have tried in relation to money. This is not an audit, this is an opportunity for people to say how they used their budget (some people may have spent their money differently to how they anticipated in their support plan) and what this means for how they want to use their money in the future.

· Staying in control of your life - the different ways that people have found to stay in control of their lives and their support.

· Getting and managing your support - how people’s natural and paid support has worked out for them.

The Plus 2 questions

The Plus 2 questions relate to what people are going to do next, and how they can share what they have learned: 

· What will you do next? People may come with clear ideas about what they want to stay the same and what they want to change. Some may need help – perhaps from the care managers – to answer these questions. The review should end with an action plan of next steps.

· How can we share what you have learned? We expect learning to be shared in a way that works for the person. The social worker is responsible for helping people to think about what they want to share and the best way to do this. The social worker will have a prompt list to think with the person about what, where and how their learning can be shared.
Summary of questions for the review 

	
	Living your life (having what is important in your life and being able to change what was not working)


	Spending your budget


	Staying in control of your life
	Getting and managing your support (how your natural and paid support has

worked and helped you to stay healthy, safe and well).

	What have you tried?

	
	
	
	

	What have you learned?

	
	
	
	

	What are you pleased about?

	
	
	
	

	What are you concerned about?

	
	
	
	

	What will you do next? (Action plan
)
	

	How can we share what you have learned?

	


Meeting different funding requirements and outcome information

Different funding streams may require additional financial information. There will be short forms to complete for the various funding streams in addition to the review process. We suggest that these are completed after the 4 plus 2 questions have been answered. 

Information is also required for outcomes monitoring. By this we mean: to what extent have the specific goals in the person’s plan been achieved? If they have not been achieved, why not? And, insofar as these goals remain aspirations for the person, what needs to happen as a result?
This aspect of the review complements and will be informed by the 4 plus 2 questions, and is probably best recorded as a summary on a standard form towards the end of the review when the underlying issues have been fully explored. It is important to ensure that the 4 plus 2 process joins up with local authority processes. The review summary needs to be accompanied by recommendations about any changes to the person’s Resource Allocation. This summary forms a report back to managers in the local authority who will sign off the changes.

Facilitating the Review
Many people are developing their support plans in small groups through the Planning Live! process.  A similar approach could be used to enable people to review their progress – Reviewing Live!  People could come together for a day or half day, to share their answers to the 4 plus 2 questions, and to decide on their individual actions. People could invite their supporters, circle, family or friends, to reflect, share and celebrate with them. This would enable shared learning with peers to happen immediately

This would also be a good use of care managers’ time. A care manager could enable 4–6 people to review their progress within a day, and encourage everyone to think together about the best ways to share what they are learning.

Alternatively, a care manager could work with an individual.  Friends, family, and other supporters would be invited to meet at a time and venue that would suit everyone involved.

We have produced easy-to-use paperwork for the review. A graphic template is available for those who find such templates useful. This template could be used one-to-on or in a Reviewing Live! event.

You can download the graphic template from www.in-control-org.uk. Search the library for ‘0188’.
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