Learning & Living Now Project

Learning & Living Now is an innovative project funded by the Learning & Skills Council (LSC).  Its aim is to explore and pilot a holistic approach to supporting young people with a learning disability between the ages of 16 & 25 to plan and manage the funding they are entitled to from a range of sources.  To avoid duplication the project shares its roots with the Self Directed Support Model (the 7 steps) but in addition focuses on linking the resource allocation system (RAS) and support planning process to the individual’s learning aspirations and needs. (see diagram below)  

By linking a RAS for LSC funding to the current self directed support model and adapting the support planning process the project aims to support a small cohort of young people to develop and implement a holistic support plan.  This plan will show how the young person will spend their combined social care and learning budget in a way that makes sense to them whilst meeting the expectations of the funding agencies.  Combining these two funding streams and in one case health funding alongside other funding sources such as the ILF has already led to a more personalised and cost effective approach to designing and delivering more individualised learning and living support.
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The Project runs until December 2008 and is currently being piloted in two LSC regional areas.  The East of England in partnership with Essex County Council & York and Humberside in partnership with Barnsley Metropolitan Borough & Sheffield City Council.  In each site the project is being co-ordinated by Mencap working with national and local partners to support the development and delivery of the project outcomes.  
The project is focusing on three key areas:
· Testing a Resource Allocation System for the LSC (Making Sense of the Money). This work has been led by Paradigm and Palmer Consulting and draws on the work of the in Control and Dynamite projects which has developed a tool that identifies additional learning support needs and allocates a sum of funding the LSC are able to offer to fund these needs. 

· Developing a Learning & Living support plan. A key element of the Project has been the further development of the support planning process created as part of the In Control & Individual Budget pilot project.  This piece of work has been led by Helen Sanderson Associates. Rather than re-inventing the current formats and tools associated with support planning they have further developed the current planning templates and the planning criteria tool so that they reflect learning ‘need’ and what the LSC would expect to see in a plan to sign it off. 
Developing personalised learning and living support, resources and services.  The project aims to support young people and their families to access existing community based resources and develop personalised opportunities to continue learning and living in a way that makes sense to them.  Following the planning process young people have been supported to identify & secure the resources, supports and services they require and have described in their plan.  This has been achieved through creative brokerage, service development and different approaches to managing and using funding.  Some of the families involved in the project have played a leading role in negotiating and organising the resources required and Transition Support Brokers from Mencap & Interact have worked alongside families to make the support plans a reality.  An example of this is:

Involving locally rooted organisations in the project development and delivery has been critical.  Hamelin Trust is small local provider and is supporting two of the young people on the project.  They have employed support workers specifically to the individuals based on the information collected through the support planning process and have ensured that the young person and their family are central to the ongoing co-ordination of the support they receive.  The Hamelin Trust have developed a unique service agreement with Thurrock College who hold and manage the LSC funding on behalf of these two individuals ensuring that the learning element of their support is being delivered effectively both in the college and in the community.  Hamelin Trust and Thurrock College have also developed Individual Service Funds to support the management and co-ordination of the funding leading to a more transparent and flexible approach to delivering the learning and living support the young people want and need.

Jamie is 19 years old and is one of the young people being supported by Hamelin Trust.  His family with the support of the Connexions service applied to out of county specialist residential colleges because of the lack of local specialist learning provision.  Jamie was turned down by these colleges because they felt they were unable to meet his every day personal support needs.  With the help of a support planner Jamie, his family and people that new him well, developed a support plan and agreed a number of actions to make the life that he wanted a reality.  Jamie currently goes to a mainstream college (Thurrock) 4 days a week on an entry level course and is supported by Hamelin to access his college course and the other things that he said he wanted to do and learn.  The support planning process helped Jamie and his family maximise the funding he was entitled to and he now receives funding from the Local Authority, LSC and the ILF as well as an income through his benefits.  By thinking creatively about how this money can be used alongside the natural resources available to Jamie he is now enjoying a personalised approach to meeting his personal and educational needs which is also cost effective.

The Project is being evaluated independently as well being formally linked to the self directed support development in the two project sites.  The evaluation will be available in February 2009.

For more information on the Project please call Steve Bailey on 07932 553790.

For information on the LSC Resource Allocation System please call Nic Rowland Crosby on 07792 405 976

For information on Support Planning please call Jo Harvey on 07879 468232

