Sheffield City Council Support Planning Actions

	Outcomes
	Actions
	Start by
	Finish by
	Who



	Roles and Functions
	
	
	
	

	Professionals will understand their role in support planning and self directed support

· Role of support planner will be clearly articulated

· Support planners will understand the different funding streams from the different government departments

· Support planners will be clear about the legal framework in which they operate

· Support planners will understand their adult protection responsibilities

· People will understand where person centred planning fits with support planning 

· People will understand the interface with care programme approach 

· People will understand the interface with single assessment and common assessment framework

· People will be clear about the ways in which support planning and other roles such as care management relate to each other


	-Describe the different functions of support planning and who can carry them out

-Establish training and development programme to include information about funding streams, legal framework, person centred approaches, tools and skills, care programme approach and  common assessment framework
	
	
	

	Range of Support Planners
	
	
	
	

	We will have a range of people helping the citizens of Sheffield to develop their support plans 

 
	-Identify organisations within the voluntary and faith sector able to engage with SDS and support planning

-Identify family members able to and willing to share their expertise around support planning

-Identify other people available to plan

-Identify any barriers to people planning and develop a strategy to deal with these issues

-Work with all key people able to plan to achieve a common understanding of language, person centred skills and tools and what is possible

-Work with ethnic communities to ascertain what is needed to introduce SDS and support planning within their communities

-Develop a directory of people able to plan

-Communicate this directory to people wishing to plan

-Develop strategies for allowing more people to develop planning skills
	
	
	

	Formal brokerage will be available to the citizens of Sheffield


	-Identify places we are currently able to access formal brokerage

-Communicate this to the people of Sheffield

-Determine how this will be paid for both in the immediate term and the longer term
	
	
	

	We will have family and community brokerage available within Sheffield 


	-Identify people already able to fulfil this role

-Establish infrastructure to support this work

-Identify and confirm any resources required

-Interface this group of people with any training developments

-Link into national initiatives such as ‘Partners in Policy Making’ and ‘Families Leading Planning’
	
	
	

	We will have expertise in support planning available across the voluntary, community and faith sector eg through

· Buddying

· Mentoring

· Training

· Support networks
	- identify supportive organisations within the Voluntary, community and faith sector and establish a forum to discuss initiatives in this area.
	
	
	

	People will have access to expert advice via a range of sources.
	-Map advice as it currently exists

-Identify information on the web page

-Link into ‘First Point’
	
	
	

	Workforce Development
	
	
	
	

	Identify the number of support planners needed in Sheffield, integrate into ongoing workforce development structures
	-Calculate number of people require plans

- feed information into workforce commissioning group
	
	
	

	People will be appropriately trained and actively supporting people to plan,  people will be clear about the processes of support planning


	-Identify any existing training regarding support planning

-Complete training needs analysis for each service user group, including audit of existing knowledge, skills gap analysis and identification of different training needs

-Develop and cost training plan

-Develop partnership arrangements across training providers

-Confirm funding to support the training

-Establish SDS in Service level agreements for training within SCC.

-Identify training requirements for external organisations

-Identify partnership approaches to dealing with this demand

-Develop and deliver appropriate training (including person centred thinking skills and tools)


	
	
	

	Support planning and review processes will be an integral part of practice based training, in house training, NVQ and University based courses


	-Identify and establish key partnerships around self directed support across colleges, universities and training departments.  Use existing forums to do this.

-Communicate needs and expectations of ‘newly qualified’ practitioners within current market

-Identify opportunities within existing course structures for developing the skill base in relation to support planning

-Work with national structures around workforce development to influence national agenda across all four service user groups
	
	
	

	‘Joint training’ will be taking place across user groups and agencies, including families and service users.


	-Identify service users, families and voluntary sector agencies willing to be involved in training

-Develop learning outcomes and training materials in such a way as families and service users are included

- Identify infrastructure to deliver across people and agencies not included within SCC.

-Identify barriers to delivering across a range of people and determine solutions.

-Identify and resolve ongoing training requirements and capacity issues
	
	
	

	Identify, cost and deliver training required around ‘Planning Live’ and ‘Reviewing Live’

 
	-Identify training available re Planning Live and Reviewing Live

-Identify strategies for increasing capacity through existing plans for Planning Live and Reviewing Live, (including tranisitions, older people and mental health work).

-Ensure ability to deliver training in house for the longer term.

-Identify any additional training requirements
	
	
	

	Person Centred Approaches
	
	
	
	

	Person centred planners will be working across all customer groups


	-Working with the senior manager responsible for person centred planning develop strategy for achieving this across adult social care services
	
	
	

	Support planners will utilise a range of approaches and formats to plan, these will be designed around the individual


	-Include these in support planning guidance

-Make resources available on the web page

- include in training and development intitiatives
	
	
	

	Support plans will be action focused and outcome based


	-Include in workforce development plans

-Include in support planning guidance and on the web

-Include within key criteria and quality monitoring 
	
	
	

	People will be supported to express real choices about how they wish to live their lives
	-Develop cue cards or templates about what is possible for individuals

-Make these available to support planners and service users etc

-Make these available electronically
	
	
	

	Risk will be integral to the planning process and will utilise person centred approaches


	-Gather information about person centred approaches to risk

-Identify issues re implementation of this approach within self directed support

-Include within support planning guidance

-Identify training needs

-Develop and implement training plan
	
	
	

	Person centred planning tools and graphic templates will be available in a range of languages


	-Identify formats/languages required

-Include information regarding this on the English version

-Organise translations

-Store on system ready to print off and use when required
	
	
	

	Support plans will commonly be written by the individual or their named person


	Provide information to allow people, or a close friend/family member to take on board the role of planning 
	
	
	

	Reviews will operate to person centred and self directed support principles, including the premis that Social services will be included in reviews at least once per annum. Inclusion in the reviews will be based on principles agreed in the support plan, Reviews will clearly identify what needs to change in a person life and how this will be achieved and People will have a choice of how to conduct their review – peer, self, group 


	-Establish group to explore issues re developing reviews in this way.  This group to sit as a sub group of professional practice project group

-Carry out a pilot – moving towards person centred reviews

-Develop a range of ways for people on direct payments to carry out their reviews to test any developments

-Develop criteria for peer and self review processes
	
	
	

	We will have integrated self directed support/support planning with care programme approach and single assessment


	-Identify issues and barriers

-Contact other people undertaking similar work

-Organise workshop to develop thinking in this area and to develop a strategy for moving towards this goal.
	
	
	

	We will have a person centred complaints process


	-To work with complaints department, ICAS and external consultants to generate response to current consultation on complaints in the context of SDS developments
	
	
	

	Person centred criteria for a good support plan will exist and be well communicated


	-Develop standards for a good support plan

-Test out standards

-Identify the formats for disseminating information about the standards

-Develop information about the standards, for dissemination

-Communicate any variations from the national standards to key national organisations
	
	
	

	Support Structures
	
	
	
	

	Dedicated resources and structures will be in place to support, support planning and support planners 
	-Identify family members, service users and others to act as mentors to new planners

-Establish support structures, including meetings, web space, e-learning opportunities

-Support meetings etc in early stages to ensure the network generates its own purpose
	
	
	

	We will have an effective structure for sharing learning from reviews, both internally, locally, regionally and nationally
	-Develop structure for gathering anonymised data re support plans and reviews.  

-Identify process for gaining consent to share information

-Identify process for disseminating locally, regionally and nationally

-Utilise good stories on web page and with local media
	
	
	

	We will have an effective structure to support commissioners to learn from peoples support plans and reviews and to influence the work of providers
	-Use person centred commissioning guide to inform how we develop this work
	
	
	

	We will have re designed the front to back processes to support this way of working 
	-Carry out diagnostic on front to back processes in conjunction with CSED

-Identify new streamlined and desirable process

-Inform infrastructure group of requirements
	
	
	

	Support plans will be signed off within *********
	-Agree timeframe for agreeing support plans

-Ensure this is agreed with CSCI

-Ensure this information is clearly communicated to all people
	
	
	

	Structures for different funding streams will be integrated based upon the level of integration, resulting in one process of signing off support plans for people using services.  
	-Negotiate actions within this area with the RAS and funding streams project group and with representatives of different funding streams
	
	
	

	Support plans will be agreed at social worker level 
	-Agree system as it will be in the longer term

-Identify infrastructure needed to implement this 

-Provide support structures for social workers/care managers to begin the process of signing off support plans

-Identify system of audit in order to ensure reliability of the process
	
	
	

	Support plans not agreed at social worker level will be signed off at an exceptions panel
	-Agree criteria for referring a support plan to the exceptions panel

-Agree membership of exceptions panel

-Agree schedule of meetings 

-Agree mode of operations

-Develop flow chart to demonstrate this

-Communicate this information widely
	
	
	

	Quality systems will be in place to ensure the ongoing quality of support plans
	-Identify any criteria to measure quality of plans against

-Determine sampling mechanism

-Determine resources to undertake this work

-Identify structure for disseminating lessons learned
	
	
	

	We will have a social enterprise for people who have individual budgets if that is what works for the local people of Sheffield
	-Identify potential partners for this piece of work

-Provide opportunity for individual budgeteers to come together to discuss potential for a social enterprise

-Identify supports required to progress the idea if it is seen as positive and desirable
	
	
	

	Financial processes will be efficient and effective
	-Explore ‘benefits data’ being collected at the point of self assessment – this work interfaces with the RAS project group

-Identify strategies for interfacing financial work within the review process – this work interfaces with the professional practice group
	
	
	

	Learning from support plans will be communicated to the programme board as part of the process of highlight reports
	-Establish mechanism for determining consent for sharing information 

-include within highlight report 
	
	
	

	We will have a strong support structure and networks to help support planners. 
	-Identify support planners

-Identify preferred means of communication 

-Establish group accordingly 

-Provide access to person centred planning co-ordinator and SDS programme manager

-Link with implementation allies

-Provide a range of resources to support people in their role
	
	
	

	Develop information to support infrastructures in the following areas;

· Support planning

· Signing off plans

· Review 

· Adult protection

· Risk

· Brokers
	- develop information

-make available hard copy and electronically 

-disseminate information


	
	
	

	Develop and disseminate directory of skills and expertise within Sheffield 
	-Develop detailed map of skills expertise and resources available in the community

-Identify different formats for disseminating said information including structures that are easy to update
	
	
	

	We will have made clear what people can and cannot spend their money on in Sheffield
	-To agenda this item for a support planning and brokerage meeting 

-Take paper to programme board for decision

-Communicate outcome across services and people who use services
	
	
	

	Identify implications for care first and financial systems and communicate to business infrastructure group
	-Complete process map for front to back end processes

-Compare with ideal process within self directed support

-Identify issues

-Communicate issues to business infrastructure group
	
	
	

	Identify process for receiving information about reviews where adult social care is not involved directly 
	-Develop format for receiving information

-Identify point of entry into system eg. Named social worker, named team

-Identify roles and responsibilities re information to be entered onto system

-Identify essential and desirable information to be put onto system
	
	
	

	Identify standards for brokers – using national information as a start point
	-Convene workshop to explore standards for brokers

-Explore processes for self regulation and self evaluation of brokers

-Disseminate outcomes of workshop
	
	
	

	Develop and disseminate list/directory of local brokers
	
	
	
	

	Identify how brokers will be paid for and how this is included in a persons individual budget
	-Convene workshop to explore how brokers may be funded

-Develop plan to inform this process

-Identify bridging problems for this transition
	
	
	

	Determine how to stimulate independent brokerage within the Sheffield area. 
	-develop strategy within the project group
	
	
	

	Identify the parameters/need for specialist brokerage
	-identify different types of specialist brokerage.

-analyse against current and future population of Sheffield
	
	
	

	Communication
	
	
	
	

	Resources are available to support effective communications and delivery of communications strategy
	-Identify resources required

-submit application to appropriate forum for resources to be made available
	
	
	

	Clear commitment has been expressed by the organisation for the self directed support approach
	-Statement regarding where self directed support sits within organisational priorities and the national context
	
	
	

	We will have a fully functioning and easy to navigate web page
	-Define content for web page

-Commission development of web page

-Identify person responsible for content and updating web page

-Develop FAQ’s

-Develop a directory of expertise – make available in other formats
	
	
	

	We will have a newsletter available and being sent to a range of interested people including families and service users
	-Communications team develop word format to newsletter

-SDS team develop initial content to inform this process

-Identify schedule for publication of newsletter

-Identify circulation list

-Identify method of circulation

-Negotiate resources to support this process
	
	
	

	We will have leaflets to explain support planning – these will be accessible and in different languages. 
	-Identify range of leaflets required for SDS

-Develop narrative

-Determine funding available for leaflets

-Engage with communications team to develop leaflets

-Disseminate across wide range of areas

-Make available electronically
	
	
	

	We will have support planning information and guidance 
	-Draft support planning guidance

-Organise workshop to further develop the guidance
	
	
	

	We will have a clear process for feedback on support planning
	-Identify what information is likely to be shared

-What information is useful

-What information is, and should be used for

-Where information may need to go

-Best format for receiving information

-Devise process that will work itself in relation to sharing the information – work with IT on this process
	
	
	

	We will have positive stories available for people
	-Gather stories on an ongoing basis – with consent

-Place stories on web page

-Refresh stories periodically

-Send stories to key players in this process
	
	
	

	We will have a range of practical resources  available to help people to plan
	-Scope resources available currently

-Include resources in the support planning guidance

-Include resources on the web page
	
	
	

	We will have information available about what is and what is not possible for people
	-Work with HSA to develop graphic cards about what is and is not possible using the 6 keys to citizenship as a framework

-Customise these cards for the local situation

-Make cards available electronically 

-Make some cards available in other formats
	
	
	

	We will have examples of support plans available for people
	-Place support plans of non Sheffield people on the web page and in the support planning guidance

-As Sheffield examples become available replace with Sheffield examples

-Ensure the examples cover all four customer groups

-Refresh on an ongoing basis
	
	
	

	The media will be reporting positive stories about self directed support.
	-Include the media team in the development of self directed support

-Provide media team with positive stories
	
	
	

	Information days exploring support planning and developing peoples understanding will have been held around the City
	-Develop training materials

-Organise schedule of events

-Deliver events in conjunction with partners
	
	
	

	The process for agreeing support plans is well communicated to people using the self directed approach 
	-Develop process for agreeing support plans

-Communicate to all people in a range of formats

-Develop and deliver training for social workers and team managers
	
	
	

	Standards for a good support plan will be clearly communicated across a range of media.
	-Identify where information needs to be disseminated to

-Identify formats, languages it is required in

-Disseminate the information

-Carry out audit to see where information has got to.
	
	
	

	A hotline providing appropriate advice is available for people
	-Discuss how this may work with First Point managers

-Identify what is possible

-Work out information required by First Point to deliver on this 

-Provide information

-Include in mystery customer activity as a means of ascertaining effectives
	
	
	

	We will have a personalised champion for self directed support
	
	
	
	

	Establish the self directed support forum
	-Define the focus of the SDS forum

-Plan years events

-Publicise activity 

-Structure process for booking on to events

-Deliver programme
	
	
	

	Establish implementation allies


	-Identify implementation allies within services

-Set up meetings and communication method

-Establish the agenda for this group of people

-Identify implementation allies within providers

-Set up meetings and communication method

-Establish agenda for this group of people

-Identify implementation allies amongst service users

-Set up meetings for this group of people

-Establish agenda for this group 

-Identify implementation allies amongst families

-Set up meetings for this group of people 

-Establish the agenda for this group
	
	
	

	Raising awareness activities 
	-Continuing speaking to different groups

-Develop information pack on self directed support

-Develop standard presentation and delivery notes

-Disseminate presentation and information pack to key people including managers and implementation allies

-Publish articles in relevant newsletters, sharing care, carers forum, ILS, partnership boards.
	
	
	

	Share learning locally, regionally and nationally
	
	
	
	

	Translate information to accessible format where ever possible and other languages as required
	
	
	
	

	Work with first point and other face to face entry points to ensure they know about self directed support
	-Establish contact with relevant department

-Ascertain their requirements

Plan delivery strategy
	
	
	


