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1) Context 
Who are we offering Individual Budgets to?

Within the Essex strategies and policies of  ‘Equal Lives’ and  ‘Essex Learning Disability Joint Investment Plan’
, Essex has set out its intention to introduce self-determined support latterly called Individual Budgets.

As part of the national research pilot for Individual Budgets, Essex is offering Individual Budgets to people with a Physical Impairment, and people with a Learning Disability. In the 15 months until June 2007, initially 36 people with a Physical Impairment and 33 people with a Learning Disability will have an Individual Budget; after that date an equal number of people who would have been in the comparison group for the research, will also have the option of having an Individual Budget. Young people from children’s services who are approaching their 18th birthday and would then be receiving a service from adult social care will also be considered for an Individual Budget, although this will not be as part of the national research pilot. Individual Budgets are also being considered for carers, where the cared for person does not themselves receive any support from Adult Social Care. This again does not fall within the national research pilot, but it was felt this is an important area of development. 
2) Communication 

Everyone needs to know what support planning is and what it means for them or their role. This should include what needs to be in a support plan, and the review process.

Individual Budgets is a very new and evolving process, and consultation has been an intrinsic part of this process since the first people in Essex were offered the option of an Individual Budget in March 2006. The consultation takes place with The Participation Network Forum and Individual Budget recipients, covering all areas of the individual Budget including Support Planning. It has been especially beneficial having the opportunity to have feedback from the people who have been through the process, about what they feel does and does not work, and letting this inform practice. 
Individual and families 

There is information on Support Planning included in the Individual Budget leaflet
. The leaflet and accompanying letter is initially sent out to all individuals that are considering an Individual Budget. 

The individual/family is then contacted by phone by the Individual Budget Care Manager, at which time they are given more information about the Individual Budget process, including Support Planning. They are also offered the opportunity to speak/meet with an existing Individual Budget user to hear about their experience of Support Planning.  
A home visit is arranged by the Individual Budget Care Manager, when the different options for Support Planning are discussed. 

The individual/families are advised that a process for reviewing the Individual Budget is being developed, and that this will not follow the traditional model. 
Strengths

· The Individual Budget Care Manager has a good understanding of the options available for Support Planning and is able to discuss these effectively with individuals/families.
· Peer mentors are available to share their experiences. 

· Anonymised Support Plans are available to individuals/families so they have some awareness of what a Support Plan may look like, these will be available shortly on the Essex County Council web site.  

· Individuals and families appear to have welcomed the opportunity for the review process to be changed. 
Weaknesses 

· The Individual Budget leaflet is only available in one format at present

· A process for reviewing an Individual Budget is only currently being developed. 
Care Managers

There has been 3 training days when the Individual Budget process including Support Planning was explained to some care managers.  

Some other care managers have been invited to Planning Live days, as a training opportunity. 

Presentations have been made to all the Physical Impairment teams, and two Learning Disability teams, in which the Individual Budget process, including Support Planning, was discussed and care managers’ roles explained. 
Strengths
· Some care managers now have a good understanding of Individual Budget and Support Planning. Of these many have been very positive about the opportunity to work in a more person - centred approach.
Weaknesses

· There are still a large number of care managers whose knowledge of Support Planning is very limited. 
· Some care managers are very concerned that Individual Budgets may erode their role. 
Providers

Three awareness days have taken place with Providers/Stakeholders in which the Individual Budget process and Support Planning were explained and feedback was sought. A summary of the feedback is available on the Essex County Council web site. 
Strengths
· Generally most of the Providers/Stakeholders were very positive about Individual Budget and the possibility of their role developing.
Weaknesses

· More consultation and development work is required to move this forward. 
Health Professionals

This area is still to be developed.
Independent Brokers
Only Independent Brokers that are part of the National Brokerage Network
, are involved in the Individual Budget pilot. This is because of the conditions and support that the National Brokerage Network require. Independent Brokers provide references, have a Criminal Records Bureau check, are entitled to insurance cover, and are offered regular training. The National Brokerage Network has a complaints procedure and requires all members to advise their local National Independent Brokers Network co-ordinator of any new referrals that are received.  

Independent Brokers were invited along with care managers to 2 training days when the individual Budget process, including support planning, were explained.  Some of the Independent Brokers had already been involved with working with people as part of the In Control initiative. The Independent Brokers all provided personal profiles that would be available to individuals considering Support Planning. 
Strengths
· The Independent Brokers are part of the National Brokerage Network.
· There are a number of Independent Brokers that, funding permitted, would want to offer people support with Support Planning.  
Weaknesses
· The involvement of Independent Brokers has been limited because of funding issues.  
Peer Mentors, Family Mentors
There are 8 Peer Mentors who have all completed their own Support Plan, and have been involved in the development of the peer mentor role. Amongst these are a smaller number who have been or have expressed an interest in being co-facilitators for Planning Live events. There is also a Family Mentor who has worked alongside the Peer Mentors in these roles. 
Strengths
· The number of Peer Mentors is increasing as more people are having an Individual Budget.

· Feedback from people who are going through the Individual Budget process is that they have found the support from Peer Mentors to be crucial when they are Support Planning.
Weaknesses

· The number of Peer/Family Mentors is still quite small which can potentially put a lot of pressure on them. 
  Carers
This work is only just being developed and at this stage only the Carer’s Strategy Manager and her team have been consulted. It is anticipated that Carers will be consulted shortly. 
1 year Plan
· Information packs will be available to any person considering an individual Budget
· Information will be available regarding what Support Planning is  and what it means for them or their role
· All information regarding Support Planning will be available in different formats/languages e.g. Braille, spoken work, DVD, 

      large print, ECC web page

· Training will be available, in partnership with the Liberation Partnership
, for all care managers. 

· For Individual Budgets to be available to Carers, when the cared for person is not receiving a service. 

Next Steps
· CSIP is currently developing a range of accessible materials that should take into account people’s access and cultural needs.  When available, assess whether any further work needs to be undertaken to ensure the material meet the needs of Essex people.   
· Draft leaflet on support planning to be designed and produced  

· Initial information packs to be produced 
· Web page to be updated when required 

· Awareness training with regards to Support Planning, to be offered for all care managers in teams involved in the Individual Budget pilot, in partnership with the Liberation Partnership.  

· To continue the development work with Providers.
·  Initiate involvement with health colleagues
· To continue the development of Individual Budgets being available to Carers, when the cared for person is not receiving a service. 
3) People who can provide help with Support Planning 

There needs to be a range of people who can help individuals to plan if they want support. 

There are a number of people who are available to assist with Support Planning either one to one or within Planning Live, these include Peer Mentors, members of the Individual Budget team, Inclusion Workers, Care Managers and Independent Brokers.  Peer Mentors are individuals who have successfully completed their own support plan who then want to offer peer support to other individuals going through the Support Planning process.  
There are also a number of people who have specialist knowledge, for example Consultant Occupational Therapist, ECC Independent Living Fund co-ordinator that are also available, to either meet with the individual on a one to one or at Planning Live events. At the Essex Coalition of Disabled People there is an Independent Budget Project Worker, who attends Planning Live and is responsible for sourcing and commissioning on Individual Budget recipients’ behalf. 
If an advocate is already involved the Individual Budget recipient would be encouraged to ask them to be part of the Support Planning process. If a person does not have an advocate and it is felt one is needed this will have been considered at the initial Individual Budget Care Manger’s first visit.  At present however it is not clear how this will be funded within the time scale required. 
Funding has recently been obtained for a new social enterprise to be set up. It is a Community Interest Company called The Liberation Partnership, under the umbrella of the Inclusion Partnership Ltd. It has a board composed mostly of Individual Budget recipients and several co-opted specialist advisors. It is intended that The Liberation Partnership will be supported by the Individual Budget development worker to provide training, Peer Mentors, Independent Brokers, and arrange planning live, within an evolving framework.  A Pathfinder bid has recently been submitted by for funding, which if successful would amongst other things fund 2 full time Independent Broker posts. The Liberation Partnership should be a very important tool for increasing local capacity. 
CSIP are also facilitating a National Support Brokerage day on 24th January 2006  when the areas of ‘The role of User-Led Organisations’  and ‘Developing Community Capacity’ will be explored. It is anticipated that a number of interested parties from Essex will be attending. 
Strengths

· Individuals completing their Support Plan are offered a range of different support that is available.
· Peer Mentors are an invaluable resource for people who are undertaking Support Planning. 

· The ECDP Individual Budget Project worker post  
· If the pathfinder bid is successful then 2 full time Independent Broker posts would be created. 
Weaknesses
· The number of people available to assist with Support Planning is still relatively small. 

· Funding has not been available to enable Independent Brokers to always be an option
· The availability of advocates, within the required time frame, has not yet been identified.  
1 Year Plan. 
· To have increased the number of people available to support with Support Planning so that supply meets demand.
· For people considering an Individual Budget to have access to a list which has profiles for all Support Planners, Independent Brokers and Peer Mentors, so they can make an informed choice about who supports them.
· For people who require an advocate to have this available from the beginning of the Individual Budget process, including at Support Planning. 
Next Steps 

· To work with The Liberation Partnership to increase the number of Support Planners, Independent Brokers, Peer/Family Mentors, and Planning Live facilitators that are available to offer support with Support Planning. 
· To complete the booking of the Planning Live events from January 2007 to June 2007, (see appendix 2).  

· To work with The Liberation Partnership to ensure that the required support is available for the Planning Live events that are scheduled for the 6 months until June 2007 
· To arrange for Peer/Family Mentors that are coming to a Planning Live event, to make telephone/email contact with any person participating in Planning Live prior to the event.
· To look at the issue of advocates being available to support people when required. 
· Performance to be monitored in relation to the grant funding to ‘pump prime’ the Liberation Partnership
· Interested parties to attend the National Support Brokerage day on 24th January and then action any relevant issues arising from this.  

4) Training and support for ‘Support Planners’

People who are helping people with support plans may need training and will benefit from ongoing support.

Since the piloting of Individual Budgets started early in 2006, the need to increase local capacity has always been very high on the agenda. There have been 5 training days facilitated by Helen Sanderson Associates
, for individuals who have an on-going role with support planning.  Care managers, Independent Brokers and Peer/Family Mentors have been supported to consider their ongoing role and personal development. They have had the opportunity, with the use of a workbook provided by Helen Sanderson Associates, to reflect on their experiences to date, and consider what support they may need to develop their skills as Peer/Family  Mentor, Support Planners or facilitators at Planning Live events or when working one to one with an individual. Within this they have also been able to feedback their own experiences, particularly of Planning Live events, which is now beginning to inform future practice. An example of this is that some of the wording being used for a particular exercise in Planning Live was changed to make it more effective. 
The number of people that will be helping people with their Support Plans will continue to increase for several reasons. As more individuals complete their own support it is expected that many will then want to offer support as a Peer Mentor to others. There will also be an increasing number of Care Managers and Independent Brokers becoming involved in support planning.  It is intended that there will be ongoing training days on Support Planning as well as Peer Mentoring. It is also intended to look at how feedback could be obtained from people who have been through the Support Planning process, which would then feed into future training.   
Strengths

· All people involved in Support Planning and Peer Mentoring have wanted to have training and support, and have had an opportunity to learn from reflecting on their experiences so far. 
· The workbook provided an initial tool to assist with the learning process

Weaknesses

· Any new people involved in support planning or peer mentoring will not have had the opportunity of participating in the 4 training days. 
· There is not any training programme yet for care mangers. 
1 Year Plan 
· For there to be a system that ensures there is continual growth of local capacity.
· For the Liberation Partnership to be providing an on-going programme of support/training  for all existing and new Peer /Family Mentors,  Support Planners, Independent Brokers, and Planning Live facilitators 
· For The Liberation Partnership to be providing, in partnership with the department, a programme of training for all care managers involved in Individual Budgets. 
Next Steps 

· To support the Liberation Partnership to develop an on-going programme of support/training  for all existing and new Peer/Family Mentors,  Support Planners, Independent Brokers, and Planning Live facilitators 
· To support  the Liberation Partnership to ensure there is a continual growth of local capacity 

· To work with the Liberation Partnership to develop a programme of training for care managers. 
5) Different ways that people can develop their Support Plan

It is helpful to be offering a range of ways that people can plan.

There are a number of opportunities for people to complete their Support Plans in a way that best meets their needs, which are all discussed with the individual by the Individual Budget care manager during their visit. These include, one to one support (either face to face or by telephone/email), attending Planning Live, or completing the Support Plan independently with the available guides and workbooks.  Essex was the first site who worked with Helen Sanderson Associates to pilot Planning Live, and much of the feedback received from those that participated has informed how this concept has developed. 
Different tools are available and these include the Step-by-Step guide to Support Planning, What needs to be in a Support Plan, Planning Live work book, and graphic templates
. Life and Support Plan Process will also be available for people that choose to work independently.  Anonymised Support Plans will also be available shortly on the Essex County Council web site
. 
At present the Support Plans that have been received have all been in a written format, some with added photos. People are told that they can explore different formats if they would like, e.g. films, drawings, and spoken word. A digital camera is being purchased that will be available to people completing their support plans. 
Work is currently being undertaken to explore whether the current available support planning options would be suitable for Carers’ use. 
Strengths

· Essex has been at the cutting edge with regards to developing many of the tools that are being used in support planning.

· A number of different tools have been tested to complete Support Plans.

· The different tools can be adapted to meet the individual needs. 

· A number of Support Plans have now been signed off, which evidences that they have been successfully completed. 

· Peer mentors are available to share their experiences of what did/did not work for them. 

· A number of different options for Support Planning are available to individuals e.g.  one to one and Planning Live.
Weaknesses

· A summary of the different options for Support Planning is not currently available in different formats that can be given to individuals considering an Individual Budget.  

· More experience is required of using some of the different tools e.g. graphic template 

1 Year Plan

· Information on all Support Planning options to be available, including Carers, in all formats e.g. electronic, graphic, Essex CC web site
· Continue to consult, and revise Support Planning tools when required.

Next Steps

· Draft leaflet on Support Planning options to be developed.

· Leaflet when available to be put on Essex CC website 

· Continue to consult, and then revise planning tools as required. 
· Continue to explore and produce Support Planning tools that meet Carers needs. 

6) Information about what is possible, and what people can and cannot spend their Individual Budget on
People need to be aware of what is possible, and what they can and cannot spend their Individual Budget on.

Part of the Support Planning process is advising people of what needs to be in a Support Plan. At present people are told that, providing the 7 questions contained in “What needs to be in a Support Plan” (appendix 3) are appropriately answered, their Support Plan should be agreed. They are encouraged to consider what changes they would like to make, and these must be realistic and achievable. Peer Mentors, Support Planners and Independent Brokers are all familiar with what is required and would be very pro-active in supporting a person to achieve a Support Plan that meets these requirements, and can be signed off. 
The management of risk has to be addressed, and this would include any ‘bottom line’ specification in respect of personal support needed to stay safe and well. In February 2007, CSIP will be issuing guidance and a supported decision tool that can be used with regards to the management of Risk. Once this guidance is available any amendment or inclusion that is deemed necessary to the Support Planning and Review paperwork to reflect the issue of Risk will be made.  
When people are advised of their Individual Budget they are told that it includes funding for an occupational therapy assessment and Integrated Community Equipment services.  They have the choice however how they might want to spend this funding.  If they do want equipment they can either purchase it themselves, or the Individual Budget project worker from ECDP can procure it on their behalf from an independent supplier or from Essex County Council.  
There continues to be a lack of clarity on how other funding streams can be used, and integrating these into the Individual Budget. People receiving Independent Living Fund funding, are advised of the restrictions that are in place with regards to the lack of flexibility with regards to Social Services funding and Independent Living Funding. 

To assist with developing images of possibility CSCI are producing a DVD that has 8 Individual Budget recipients’ stories on it.  This should be available early in 2007. 
Strengths
· People are feeling that for the first time they are being listened to about how their needs could best be met, which is leaving them feeling more empowered and in control. 

· There is already significant evidence in Essex how people can have better outcomes if they are more involved in how their Individual Budget is used. 

· CSCI DVD
· CSIP Guidance and Supported Decisions Tool will be available in February 2007. 

· The inclusion of Integrated Community Equipment Services within the Individual Budget, and the support available from the ECDP Individual Budget project  worker 

Weaknesses
· The restriction on the use of other funding streams, e.g.  ILF funding, results in some people have very little flexibility if any, within their Individual Budget. 
· The area of risk will need to be further considered once the report is released in February 2007. 
1 Year Plan

· That the area of risk is appropriately reflected within the Individual Budget process and paperwork. 
· That other funding streams are integrated within the Individual Budget, where possible. 
Next Steps
· Wait for clarity on the national position regarding other funding streams i.e. Supporting People, Independent Living Fund, Disabled Facilities grant, Access to Work. When known, action to be taken as necessary. 
· When the national framework on risk is received consider how this could be reflected with the Individual Budget process. 

· When CSCI’s DVD is received ensure it is available to potential Individual Budget people as well as other interested parties, e.g. care manager, Peer/Family Mentors, Support Planners.  

· Explore the possibility of Essex producing its own DVD of images of possibility, based on Essex Individual Budget recipients’ experiences. 
7)  Signing off Support Plans

There needs to be a process for signing off support plans based on shared expectations of what needs to be in a support plan

For the duration of the pilot it has been agreed that 2 service managers (Budget Holders) will each be responsible for signing off the Support Plans for either people with a Physical Impairment or people with a Learning Disability. It has also been agreed that the 7 questions contained in “What needs to be in a Support Plan” will be the criteria by which support plans will be agreed, with the added inclusion of a section on contingency plans. 
Support Planners, Peer Mentors and facilitators, are all aware that the 7 questions contained in “What needs to be in a Support Plan” (which they will have a copy of) need to be answered for the support plan to be signed off. They will encourage an individual who is completing a Support Plan to refer to their copy of “What needs to be in a Support Plan” to check they are answering the 7 questions effectively. 

Strengths

· With only 2 people signing off Support Plans it is possible to have consistency based on shared expectations of what needs to be in a Support Plan. 
Weaknesses

· If the number of people submitting Support Plans was to substantially increase it would not be possible/viable for only 2 people to be signing them off.  

 1 Year Plan

· For other people to have been identified and trained to have the responsibility of signing off a Support Plan. 
· To ensure that equity is achieved across the county, and the quality of Support Plans is maintained.  

Next Steps

· To explore other options that may be available to mentor and train other appropriate people to be able to sign off Support Plans.
· To consider how equity can be achieved across the county and the quality of Support Plans is maintained.  


8)   Review Process
There needs to be a review process for budget holders to use
It is recognised that after an individual has completed a Support Plan and is in receipt of an Individual Budget, it would not then be appropriate to undertake a traditional review.  A different review model that has been developed by Helen Sanderson and Simon Duffy is being piloted in Essex on 18th January, with the first 5 Individual Budget recipients. Helen Sanderson and her colleague Jo Harvey will be facilitating the day.  As with Support Planning, it is anticipated that the people can have a choice about how they complete their review, e.g. one to one, or in a group in Reviewing Live.  The 2 Service Managers (budget holders) will then sign off the reviews. 
 Strengths

· Essex is already involved in piloting the new review model, and the experience/feedback from our Individual Budget recipients will play an important part in developing this model. 
· With only 2 people signing off reviews it is possible to have consistency based on shared expectations of what needs to be in a Review Plan. 

· As it will be a new review model that is being developed, it will be possible to consider all aspects of the conventional review process and look to see if there are more effective ways of achieving some of those aims. e.g. financial monitoring. 

Weaknesses

· As the number of people having reviews substantially increase it may not be possible/viable for only 2 people to be signing them off.  

· It is unclear at this time whether it will be possible to have only 1 review that satisfies all the different funding streams. 
1 Year Plan

· To have a robust review process that satisfies statutory duties (including risk management) and auditing/finance requirements for adult social care, as well as for other funding streams. 
Next Steps

· For the Review Live event on 18th January to be completed and feedback sought from all participants.  

· To use the feedback from 18th January and any subsequent reviews to continue to develop a review process that is about learning, change and accountability, alongside statutory duty, risk, and auditing/financial requirement. 
· Wait to be advised what the national situation is with regards to other funding streams, then take action  as required.  
9) Providers developing Individual Service Funds

Providers are able to use Support Planning to develop Individual Service Funds

There are a number of different deployment options (see appendix 3) and work is in progress to develop these in Essex.  Essex works with a large number of providers and covers a large geographic area. Over the spring and summer of 2006 Providers were invited to 3 information days about Individual Budgets, when some very positive feedback was given. Currently work is being undertaken by Katy Murray with Nick Pavitt, Anna Casbalt and CSCI to identify a way forward to develop Individual Service Funds.  CSCI have stated that they will shortly be providing a framework for Providers who wish to offer Individual Service Funds. 
Strengths
· Feedback from some Providers was very positive about the different opportunities Individual Budgets could give providers. 
· There are a range of deployment options available with Individual Budgets. 

Weaknesses
· There are a number of key partners both in and out of the local authority, e.g. CSCI, LA legal and finance department, who are being consulted and will need to have their concerns satisfied before this can be taken forward. 
1 Year Plan

· For Individual Service Funds to be available as a deployment option. 
Next Steps

· To liaise with CSCI, local authority legal and finance department, and Providers to enable a process to be developed so that Individual Service Funds can be offered to Individual Budget recipients as an option. 
10) Learning from support plans

There should be a process to learn from support plans about implication for commissioning strategy, housing, provider and other related strategies, and about what is working and not working in the support plan process. 
 Information on strategy and commissioning from Support Plans is currently being collated by the national research team on their data base.  As well as Support Plans this information will also be available for collating from Review Plans, and a process will need to be developed to capture and evaluate it. 
Consultation and feedback have been an ongoing part of the Individual Budget process since it commenced, particularly with Support Planning, and shortly with Reviewing.  This is obtained from Individual Budget recipients, Support Planners, Independent brokers, care managers, as well as other parties that are involved in the Individual Budget pilot e.g. other local authorities, Helen Sanderson Associates, Knowledge Community.  Any learning from this is always put into action as soon as possible, so the whole Individual Budget, and Support Planning in particular, has been an evolving process. It is possible that it may be more effective to have a more formal feedback from people who have been part of the Individual Budget process, and this will be explored with the Liberation Partnership. It will be important to ensure that individuals’ views are still sought, rather than a combined statement of The Liberation Partnership’s view. 
Strengths

· There is already an abundance of information available from Support Plans that have implication for commissioning and strategies. 

· There is a large and ever growing number of Individuals who can now be consulted to give a diverse view.  

· Consultation and feedback is already working effectively and the learning from this is being applied. 
Weaknesses

· There is not a formal identified process to capture, collate and evaluate information from Support Plans and Review Plans. 
1 Year Plan

· Have an effective process for consultation and acquiring feedback with regards to Support Planning and Review Planning. 
· Have a process of capturing and collating the information in Support Plans and Review Plans with regards to commissioning and strategies, and ensure interested parties have access to this. 

Next Steps

· To devise a method for capturing and collating the information in Support Plans and Review Plans with regards to commissioning and strategies. Devise a method of evaluating this information and ensuring it is passed to those interested parties who would be able to make effective use of it. 
· Work with The Liberation Partnership to devise an effective process for consultation and acquiring feedback regarding the Support Planning and Review Planning process. 
Appendix 1

Summary of Identified Next Step Tasks
	Objective
	Action to be taken
	Lead person 
	

	Communication.


	· CSIP are currently developing a range of accessible materials that should take into account people’s access and cultural needs.  When available assess whether any further work needs to be undertaken to ensure the material meet the needs of Essex people. 

· Draft leaflet on Support Planning to be designed and produced

· Initial information packs to be produced.

· Web page to be update  when  required

· Awareness training with regards to Support Planning, to be offered for all care managers in teams involved in the Individual Budget pilot, in partnership with the Liberation Partnership.  

· To continue the development work with providers

· Initiate involvement with health colleagues.

· To continue the development of Individual Budgets being available to carers, when the cared for person is not receiving a service.


	
	

	People who can provide help with Support Planning.


	· To work with The Liberation Partnership to increase the number of Support Planners, Independent Brokers, Peer/Family Mentors, and Planning Live facilitators that are available to offer support with Support Planning.
· To complete the booking of the Planning Live events from January 2007 to June 2007, (see appendix 2).  
· To work with The Liberation Partnership to ensure that the required support is available for the Planning Live events that are scheduled for the 6 months until June 2007
· To arrange for Peer/Family Mentors that are attending a Planning Live event, to make telephone/email contact with any person participating in Planning Live prior to the event.
· To look at the issue of advocates being available to support people when required.
· Service level agreement and ‘pump priming’ to be completed and monitored with regards to the Liberation Partnership.
· Interested parties to attend the National Support Brokerage day on 24th January and then action any relevant issues arising from this. 
	
	

	Training and support for ‘Support Planners’.


	· To support the Liberation Partnership to develop an on-going programme of support/training for all existing and new Peer/Family Mentors, Support Planners, Independent Brokers, and Planning Live facilitators.
· To support the Liberation Partnership to ensure there is a continual growth of local capacity.
· To work with the Liberation Partnership to develop a programme of training for care managers.
	
	

	Different ways that people can develop their Support Plan.


	· Draft Leaflet on Support Planning options to be developed.

· Support Planning leaflet when available to be put  on Essex CC website

· Continue to consult, and then revise Support Planning tools as required.

· Continue to explore and produce Support Planning tools that meet Carers needs.
	
	

	 Information about what is possible, and what people can and cannot spend their Individual Budget on.


	· Wait for clarity on the national position regarding other funding streams i.e. Supporting People, Independent Living Fund, Disabled Facilities grant, Access to work. When known, action to be taken as necessary. 

· When the national framework on risk is received consider how this could be reflected within the Individual Budget process.

· When the CSCI DVD is received ensure it is available to potential Individual Budget people as well as other interested parties, e.g. care manager, Peer Mentors, Support Planners.  

· Explore the possibility of Essex producing its own DVD of images of possibility, based on Essex Individual Budget recipients’ experiences.

· To explore the options that may be available to mentor/train other appropriate people to be able to sign off Support Plans.

· To consider how equity can be achieved across the county and the quality of Support Plans is maintained.  
	
	

	Review Process.
	· For the Review Live event on 18th January 2007to be completed and feedback sought from all participants.  
· To use the feedback from 18th January 2007 and any subsequent reviews to continue to develop a review process that is about learning, change and accountability, alongside statutory duty, risk, and auditing/financial requirement.
· Wait to be advised what the national situation is with regards to other funding streams, then action as required.  
	
	

	Providers Developing Individual Service Funds.


	· To liaise with CSCI, local authority legal and finance department, and Providers to enable a process to be developed so that Individual Service Funds can be offered to Individual Budget recipients as an option.
	
	

	Learning from Support Plans.


	· To devise a method for capturing and collating the information in Support Plans and Review Plans with regards to commissioning and strategies. Devise a method of evaluating this information and ensuring it is passed to those interested parties who would be able to make effective use of it. 

· Work with The Liberation Partnership to devise an effective process for consultation and acquiring feedback regarding the Support Planning and Review process.
	
	


Appendix 2
Dates for 2007 Planning Live Events 

	                                P&S I                                 Learning Disability

	Date


	Location
	Date
	Location

	Tuesday 23rd Jan
	Highfields 
	Thursday 25th Jan
	cancelled

	Monday 29th  Jan
	Highfields
	Tuesday 6th Feb
	cancelled

	
	
	
	

	Friday 9th Feb 
	Harlow Centre
	Feb
	TBA

	Thursday 15th Feb 
	Harlow Centre
	Feb
	TBA

	
	
	
	

	Thursday  22nd Feb 
	Woodlands
	Mar
	TBA

	Thursday 1st Mar 
	Woodlands 
	Mar
	TBA

	
	
	
	

	Thursday 8th Mar 
	Highfields
	Apr
	TBA

	Thursday 15th Mar 
	Highfields 
	Apr
	TBA

	
	
	
	

	Thursday 19th April
	Basildon 
	May
	TBA

	Thursday 26th April 
	Basildon
	May
	TBA

	
	
	
	

	Friday 18th May
	Harlow centre 
	Jun
	TBA

	Thursday 31st May
	Harlow Centre
	Jun
	TBA

	
	
	
	

	June
	  TBA
	
	

	June 
	TBA
	
	

	
	
	
	


Appendix 3
Section 1.1 What needs to be in a Support Plan? 

Support Plan is the name for the plan that shows how someone’s Individual Budget will be spent. In order for the care manager to agree the release of money for the Budget, they must be able to see and agree a plan that meets clear criteria.
Support Plans can be written in different ways. They may be short or long - with pictures or just text. The person can write it themselves or have someone else write it for them.

The local authority will need to make sure that the plan answers these seven questions:

	Question
	What this means 
	What care managers will look for
	Your plan will not be agreed if…

	1. What is important to you?


	If someone reads the plan, they should get a good sense of your lifestyle. They should get an understanding, of who you are, and your interests and hopes for the future.


	Information about you. For example: what is important to you, any experiences that may feel relevant, people who are important in your life.


	Your plan will not be agreed if the information in the plan treats you like a stereotype, and does not express your individuality.

Your plan will not be agreed if it is written in very general terms.

	2. What do you want to change?


	The plan should say what you want to change about your lifestyle. This may include changing where you live, changing services that you receive, or changing how you spend your time.
	Changes must be realistic and achievable. The changes can include long-term changes that you would like to make. These must then be broken down into achievable steps.


	The plan will not be agreed if it does not clearly specify what you want to change or if the changes appear to be imposed by others.

The plan cannot be agreed if the actions could make your situation worse.

	3. How will you be supported?


	The plan should say what kind of help or support you are going to use to make the changes you want in your life. It should say how you will make sure you stay safe and well.


	The plan should say exactly what support you want, when you need it and how you want this to be provided. It should say who will provide this support or help - for example, from family or friends, or paid assistants. 

It should include information about how you will manage any risks, and what support you need to stay safe and well.


	The plan will not be agreed if you have no idea how you are going to use your Individual Budget to get support. The plan must not be agreed if you or others are at great risk of harm but you've done nothing about it. There is guidance on health and safety on the in Control website: www.in-control.org.uk.

	4. How will you spend your Individual Budget?


	The plan must set out how you want your Individual Budget to be used.

If you want to use your money as a direct payment, or an indirect payment, then the plan needs to say what your support service will cost for a year, and what money will be needed for the following two years.


	The plan should say how you will use your money. You can have your Individual Budget as a direct payment, or it can go as an indirect payment to someone you trust.

Indirect payments can be made to an agent on your behalf or to a few people who form themselves into a Trust.

You can also ask your care manager to buy a service on your behalf – a service that provides the support set out in your plan. Another option is to have your money as an Individual Service Fund with a support provider. This means that they agree to work to your support plan and only to spend your money on you.

Remember that there are lots of kinds of support you can spend your money on. You aren’t limited to paying for support from personal assistants. You will need to include a contingency plan, in case something unexpected happens. 
	The plan will not be agreed if the plan does not say how your money will be used. If you are taking your Individual Budget as a direct or indirect payment, then the plan must say how much the service will cost.

The plan will not be agreed if the service costs more than the amount that has been agreed.

The plan will not be agreed if you are going to do anything illegal!



	5. How will your support be managed?


	The plan must explain how any support you pay for is going to be organised. 


	The plan should say who is going to manage the money. If you are going to employ people, it must say how you will sort out the payment of salaries, how people will be supported, trained and supervised, and other arrangements.


	The plan will not be agreed if it is unclear who is responsible for what, or if you don’t intend to do everything that you must be do by law. 

The plan must take into account employment and discrimination laws.

	6. How will you stay in control of your life?


	The plan must say how you will stay in control of your own life. This means thinking about what decisions you will make.  Where other people make decisions for you, it has to be clear how they involve you and get your agreement.
	The plan should describe the decisions that you will be making, and those that others make.

If someone else is going to manage your money on your behalf (for example an agent, Trust, care manager, or provider), the plan should say how you want to review your support with them.
	The plan will not be agreed if it looks like others are making decisions for you if you could reasonably make those decisions yourself.

	7. What are you going to do to make this plan happen (action plan)?


	The plan should set out real and measurable things that will happen in the future. In that way it is possible to look back and see whether the plan is working or not.


	The plan should say who will be responsible for each action and when it will be done. The plan should say how you will check your action plan to ensure that problems can be dealt with as they arise.

It should be clear how these actions will help you to make the changes that you said you wanted to make.
	The plan should not be agreed if you just said some general things that need to happen. There need to be clear actions that will make sure your plan will happen.


� Equal Lives our  5 year plan 2006-2011, Essex Learning Disability Joint Investment Plan 2004-2007


� See � HYPERLINK "http://www.essexcc.gov.uk/individualbudgets" ��www.essexcc.gov.uk/individualbudgets�





� � HYPERLINK "http://www.nationalbrokeragenetwork.org.uk" ��www.nationalbrokeragenetwork.org.uk� 


� See section on People who can provide help with support planning. 


� � HYPERLINK "http://www.helensandersonassociates.co.uk" ��www.helensandersonassociates.co.uk�


� Available on � HYPERLINK "http://www.supportplanning.org.uk" ��www.supportplanning.org.uk�


� See � HYPERLINK "http://www.essexcc.gov.uk/individualbudgets" ��www.essexcc.gov.uk/individualbudgets�
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