



Lancashire Support Planning Template

Name: Joan Holt
My gross annual allocation is £9,152.00
(this includes ILF, SP and any other source of public funds)

What and who is important to me?

· Around Work 
Joan is now retired.  She used to be a nurse.
· Around Leisure
Joan used to be a keen swimmer and was a member of a local health club.  Joan occasionally gets to go swimming but needs her daughter or her close friend Evelyn to be present as she struggles to get in and out of the pool.

Joan enjoys reading books (large print) and listening to the radio.
Joan is able to attend church fortnightly.  One of the other parishioners Julie, supports her to and from church.  Going to church is really important to Joan.
Joan goes to the local church luncheon club this gives her the opportunity to keep in touch with people she has known for many years.  This is something Joan really values.
Joan attends the local day centre once a week.  Joan doesn’t really enjoy doing this but sees it as a way to get out of the house.  This is important to Joan as she can become isolated and this leads to her feeling 'down'
· In my Relationships  (family, friends or even pets)
Joan has a daughter, Kathy, who lives about 10 miles away.  Kathy and Joan speak every day and Kathy visits about 5 times a week.   Of late the relationship between Kathy and Joan has become strained.  Kathy is finding it hard to manage home, work and caring for Joan.  Joan worries that Kathy is becoming increasingly tired as she works 4 days a week and has 3 children, Hannah 16, Ruby 13 and Theo 11.  
Joan adores her grandchildren and sees them most weeks.  Joan follows their lives with great interest and loves to talk about the things they do and their plans for the future.
Joan has a good friend Evelyn who she has known for many years.  Evelyn lives local and often pops in on Joan.

Joan has a cousin, Marge who lives about 30 miles away.  Marge is really important to Joan as they grew up together and have remained in contact all their lives.  They speak weekly but Joan really misses seeing Marge.  They used to meet up half way, have lunch and do a spot of shopping.   

Joan still keeps in contact with Shirley and Mary who she used to work with.  They come over to see Joan and sometimes take her out for the afternoon.  Joan really looks forward to these visits. 
Joan has a good relationship with Julie who tries to support her to church once a fortnight.

Joan has a good relationship with her next door neighbours Jo and Paul.  They look out for Joan and occasionally pop in during the week. 

What support do I need?

· What do I need to stay safe
Joan has arthritis and her eyesight is failing.  Joan is finding it increasingly difficult to mobilise.  Joan is beginning to lose her confidence and is getting increasingly depressed. 
· What do it need to communicate and stay in control
Joan is a wonderful communicator and enjoys conversation.  Joan has always been fiercely independent but is feeling that she is losing some control over the way that she lives her life.  She would like to be generally less dependant upon her daughter.  Joan can become very 'down' as she feels that her relationship with her daughter has increasingly become 'carer /cared for' as opposed to 'mother/daughter'.
Joan needs the support provider to inform her of her individual budget spend each month.  They need to account to her the amount being used and that being banked.
· What support do I need around my home eg cooking, cleaning etc
Joan's hands are badly effected by her arthritis and this linked with this her failing eye sight has resulted in her needing help with cooking, cleaning and washing (both her clothes and her dishes)
· What support do I need in my personal care
Joan needs to be assisted when taking a bath or shower.  At present she is helped with this once a week.  This causes Joan real distress as she has always been used to this happening daily.  She tries to keep herself clean and fresh on a daily basis but this takes lots of effort due to her arthritis and she does require support to be available when this happens. 

She likes to have her hair washed and set each week and this really helps boost her mood.  The hairdresser visits Joan at home.
· What support do I need around my health
Although Joan is greatly affected by her arthritis her general health is good although she can show signs of becoming increasingly 'down'.  This can result in Joan becoming generally despondent.
Swimming really helps Joan keep mobile and she greatly benefits from using the Jacuzzi.
· Is there anything else I need support with? (eg support in work, leisure, relationships)

Who or How will my support by managed?
Joan's budget will be managed byA1 Supports.
My money will be spent on
Joan is going to buy a dishwasher, this will cost £200 and she is purchasing this from her own income, however, she is going to pay an additional £40 out of her budget to have the dishwasher customised to meet her needs.
Joan is going to pay for her friend Evelyn to be a member of the local health club.  She is going to pay for this every 3 months over a 12 month period.  In return for this Evelyn will take Joan swimming every week and assist her with this task.  This will cost £30 per month = £360 over the 12 month period.

Joan is going to buy 10 hours of support per week to ensure that she is assisted with her cooking, cleaning and personal care needs.  From this Joan will use 4 hours once a month to visit Marge.  Joan will use £5,569.20 of her budget to meet this cost.
As an alternative to using the day centre once a week Joan is going to enrol at college to participate in an English literature course.  Joan is going to pay £180 out of her budget for the 30 week course.  Joan will fund transport costs out of her own income.  
There are times when informal supports will allow Joan to bank formal hours of support.  Joan is going to use the hours to enable her to attend Evelyn's sons wedding.

Staff support costs  £5,569.20 pa

Non staff costs  £580.00 pa
Total Spend £6,149.20 surplus of £3,002.80
£200 will be used as a contingency fund.  The amount of surplus to the budget will be £2,802.80

Total budget agreed = £6,349.20

We will know if my plan is working if...
I get to spend more 'mother/daughter' time with Kathy.

My relationship with Kathy improves.

I see Marge every month.

I am able to use my dishwasher independently.

I am able to go swimming every week with Evelyn and whilst there have a shower.
I am able to continue to do small tasks for myself eg using the dishwasher
I attend the local college to undertake an English literature course.

I continue to meet my friends at the church luncheon club.
I am able to attend Evelyn's sons wedding

If this happens, we will know that my plan is not working….
I continue to feel 'down'.
I become despondent and make little attempt to do things for myself.
When I see Kathy she is busy doing tasks for me instead of with me and we are not able to do any 'fun' stuff.
I am not able to go swimming each week and as a result my mobility and general health suffers.
I return to the local day centre.

I feel I have no control over the way I use my support on a day to day basis and for the important events in the year.

My plan will be reviewed on 1st August 2008
Date plan prepared 1st February 2008
Name of person preparing it Alison Jones in conjunction with Joan Holt and Kathy Brown (daughter)
Relationship to the individual who’s plan this is Locality Manager A1 Supports

